Salesian Higher Education Institutes (1US)

PROGRAMME COMMUN 6 (2022-2026)

Objectives

Processes

Interventions

1.Promote the application of the Policy 2022-2026

1.1. Ensuring the development of the 2022-26
policy and the functioning of coordination and
animation structures at a global and
continental/regional level.

1.1.1. Prepare with the General Assembly the
policies for the period of 2022-2026.

1.1.2. Organize and/or accompany various
meetings, conferences and assemblies of the
IUS.

1.1.3. Participate in the application of common
programmes at global and continental/regional
level.

1.1.4. Plan visits of animation in the different
IUS, in particular those that have more
challenges.

1.2. Consolidating the formation and
accompaniment of Salesians and lay people as a
concrete expression of co-responsibility with the
Salesian mission in higher education.

1.2.1. Continue school of formation for leaders
both Salesians and lay people.

1.2.2. Accompany in particular those Salesians
and lay people who have recently become
leaders.

2. Consolidate the application of the " Orientations for
Campus Ministry in the IUS", emphasizing the vocational

2.1. Deepening pastoral care as the underlying
dimension of Salesian higher education.

2.1.1. Ensure the establishment of pastoral
animation teams in every IUS.




dimension, in such a way as to ensure the educational-
evangelizing processes in the different contexts of
Salesian higher education.

2.1.2. Motivate the preparation of the Pastoral
Plan at the level of each of the IUS.

2.1.3. Accompany proposals for continental and
regional formation in university pastoral work.

2.2. Encouraging reflection on the vocational
dimension in the educative-pastoral processes of
Salesian higher education

2.2.1. Ensure the subject of vocation is
addressed in various continental and regional
meetings.

2.2.2. Offer reflections and resources on the
subject of vocation in university campus
ministry.

3. Strengthen the option for the poorest young people in
the context of Salesian higher education

3.1. Promoting reflection and decisions on the
option towards the poor as an underlying choice
involving the triple university mission: teaching,
research and social mission(extension).

3.1.1. Ensure the reflection upon the option for
the poor in the various continental and regional
meetings.

3.1.2. Ensure that there are institutional
mechanisms in place so that the poorer young
people and university students marginalized by
various causes can access and have permanency
in our IUS.

4.1.1 Develop the IUS website as strategic
communication resources.




4. Promote communication, collaboration and
institutional exchanges, at all levels both academic and
personal exchanges.

4 1. Assign a wider dissemination of information
about the IUS within the network, in the
Congregation, Church and towards society.

4.1.2. Spread information of the best
experiences and practices of management,
academics and pastoral care among the IUS.

4.2. Promoting academic and good practice
exchange within IUS.

4.2.1. Develop the work between the various
academic networks.

4.2.2. Promote collaborative visits and
initiatives among managers, staff or leaders of
the IUS.

4.2.3. Promote exchange between students who
are part of the Salesian university association.




